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• Involving parents in curriculum review through new revision process at 
Parent Connections meetings. 

• Continued promotion of a series of parent and community outreach 
activities such as the World Café; Parent Orientation; Community Service 
Fair; Science Fair; Community Harvest Potluck; Mini-Unit 
parent/community involvement; and encouraging classroom 
volunteerism.  

• Continue development of a parent resource bank; identifying parent’s 
skills and areas of expertise, then registering those talents in a database 
for Avanti staff to utilize when needed. 

• Continue to encourage more parental involvement in more social and 
curricular activities with students at Avanti. 

• Continued recruitment and retention efforts for Avanti’s “Parent 
Connections” group. 

• Continued use of Arts education (Visual and Performing) as a foundation 
for engaging students in their learning; striving to develop communication 
skills, independent critical thinking, problem solving, team work, and 
innovation through integrated arts projects.  Involving parents and 
community in the process (Artists in residence and parent volunteers for 
example).  

New strategies: 
• Expanding the Avanti Community to include a partnership with Madison 

Elementary School through the development of a joint School Community 
Garden.  Students, Staff, and Parent groups from both schools will share 
project planning and implementation collectively and collaboratively. 

• Development of evening Parent Education workshops and classes via the 
Career Center Counselor. 

• Encourage Parent/Family/Community involvement in Avanti’s new school-
wide “Service” (volunteering) and “Adventure” (experiential learning) 
days as a means of building relationships between our school and 
community. 

• Increase Service Learning (volunteering) opportunities available for 
students at Madison Elementary School; involving Avanti students as 
volunteers during Madison’s PRIDE program; in-class 1:1 tutoring; and 
playground supervision as a vehicle for building community.   
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OLYMPIA SCHOOL DISTRICT 
SCHOOL IMPROVEMENT PLAN (S.I.P.)  

2009-10 
 
 
SCHOOL:  Capital High School 
 
SECTION 1 - INTRODUCTION  
 
Mission Statement: The CHS community inspires all learners to think, 
explore, and grow. 
 
Capital High School is a comprehensive high school serving 1,400 students.  
Our primary focus of the school year will be to more fully engage all of our 
students through Powerful Teaching and Learning.  We will also support 
Professional Learning Communities through department collaboration and 
interdisciplinary study team collaboration.   
 
 
SECTION 2b - GRADE LEVEL GOAL INFORMATION   
 

Grade Subject 
2008-09 Goal 2008-09 Actual 2009-10 Goal 
% of students % of students % of students 

    meeting standard meeting standard meeting standard 
        

3 Reading       
10 Reading 89  82.8   89 

          
3 Mathematics       
10 Mathematics 68  58.7  65  

        
4 Writing       
7 Writing       
10 Writing  95 91.3  95  

          
5 Science       
8 Science       
10 Science            65          53.7 60 

 
SECTION 2c – Please comment briefly about how you arrived at your school’s 
2009-10 Goals as listed in Sections 2a and 2b above: 

These goals were set after consultation with Alice Burman. 
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SECTION 3 - ACTION PLANS  
Overarching instructional and support umbrellas: 
Implement Powerful Teaching and Learning to do the following: 
• Increase critical thinking skills in all classes 
• Address rigor, reflection, relevance and relationships 
• Support students of poverty, English language learners, and special 

education students 
Implement Professional Learning Communities on many levels: 
• Peer support for Powerful Teaching and Learning 
• Implement professional reading groups 
• Examine grading practices 
• Support reading, writing, and math across the curriculum 
• Support cross curricular study teams to research best practices 
• Provide time for departments to improve student learning 
 

We have trained 18 teachers in Powerful Teaching and Learning.  These 
teachers are using their enhanced skills to more fully engage students in 
their learning.  We have over 25 more teachers eager to pursue this in 2009-
10. 

We will continue to focus on Powerful Teaching and Learning. 
We have also established several cross-curricular study teams in the 
following areas: 

o Establishing relevance for students 
o Cooperative learning 
o Engaging reluctant learners 
o Examining grading practices 
o Enhancing critical thinking 
o How the brain learns 
o Writing across the curriculum 

 
GOAL AREA 1:  READING  
Continuing strategies: 
• Support Powerful Teaching and Learning and Professional Learning 

Communities 
• Target assistance for  students who have not passed the WASL 
• Continue Read 180 and Reading Essentials 
• Support reading across curricular areas through staff training 
• Differentiate instruction to meet the needs of multiple levels of students 
• Support students in completing a Collection of Evidence 
• Address the learning needs of students of poverty 
New strategies: 
• Support Powerful Teaching and Learning 
• Support Reading across the curriculum training for all teachers 
• Work in Study teams as listed above 
• Share assessments with colleagues 
• Examine student work in teams 
• Implement cooperative learning 
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GOAL AREA 2:  MATHEMATICS  
Continuing strategies: 
• Support Powerful Teaching and Learning and Professional Learning 

Communities 
• Target assistance for students who have not passed the WASL 
• Explore additional classes of math to meet the third required year of math  
• Support math across curricular areas through staff training 
• Differentiate instruction to meet the needs of multiple levels of students 
• Explore common assessments 
• Analyze WASL data to determine content and process strands to address 

areas of weakness 
• Continue Segmented Math courses to support students who have not 

passed the math WASL  
• Continue Pre-Algebra classes with the purpose of preparing students to be 

successful in Algebra and Geometry 
• Address the learning needs of students of poverty 
New strategies: 
• Support Powerful Teaching and Learning 
• Support Study teams as listed above 
• Analyze and align new math standards with our courses 
• Integrate technology into math classrooms 
• Integrate the use of manipulatives into math classrooms 
 
GOAL AREA 3:  WRITING 
Continuing strategies: 
• Support Powerful Teaching and Learning and Professional Learning 

Communities 
• Target assistance for students who have not passed the WASL 
• Support writing across curricular areas through staff training 
• Differentiate instruction to meet the needs of multiple levels of students 
• Explore standardized writing rubrics and assessments 
• Support students in completing a Collection of Evidence 
• Address the learning needs of students of poverty 
New strategies: 
• Support Powerful Teaching and Learning 
• Support Study teams as listed above 
• Share assessments with colleagues 
• Examine student work in teams 
• Implement Cooperative learning 
 
GOAL AREA 4:  SCIENCE 
Continuing strategies: 
• Support Powerful Teaching and Learning and Professional Learning 

Communities 
• Differentiate instruction to meet the needs of multiple levels of students 
• Explore common assessments 
• Analyze WASL data to determine content and process strands to address 

areas of weakness 
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• Teach technological reading and writing 
• Address the learning needs of students of poverty 
New strategies: 
• Support Powerful Teaching and Learning 
• Support Study teams as listed above 
• Implement common expectations regarding scientific and laboratory 

techniques 
• Spiral forms of assessment for classes 
 
 

WORK TO BE DONE IN AREAS IMPORTANT TO THE SCHOOL 
 
SAFE AND INCLUSIVE SCHOOL: 

 Implementation of Student Senate 
 Climate and Culture Committee addresses culture issues 
 Implementation of Challenge Day 
 NAV 101 to enfold Culminating Project  
 LINK Crew to mentor freshmen 
 CARE team working to identify students who are at risk of not graduating 

and identifying support plans for them 
 
 
CLOSING THE ACHIEVEMENT GAP:   

 Support Powerful Teaching and Learning 
 Support Professional Learning Communities 
 Examine the achievement gap data 
 Targeted assistance classes in reading 
 Apex for credit recovery 
 Offer Collection of Evidence classes in Reading and Writing 
 Target students in danger of not graduating to offer support 
 Navigation 101 
 Conduct student-led portfolio conferences for 9th, 10th and 11th graders 
 Care Team 
 LINK crew student mentors working with 9th graders 
 Increase parent connections 
 Provide before and after school opportunities for students to access 

tutoring and APEX 
 Train teachers in working with students who are not native English 

speakers, who are in special education and those living in poverty 
 
A) Special Education students: 

• Support Powerful Teaching and Learning 
• Support study teams 
• Train teachers in accommodations for working with special education 

students 
• Provide para professional support for students 
• Study the achievement gap data 
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B) Low-income students:   
• Support Powerful Teaching and Learning 
• Support study teams 
• Offer training for teacher for working with students of poverty 
• Study the achievement gap data 

 
 
TECHNOLOGY IMPLEMENTATION: 

 Increase support for parents to use Family Access 
 Utilize Professional Learning to support staff implementation of technology 

in the classroom 
 Implement student use of Family Access 
 Utilize Family Access parent message system 

 
 
PARENT/COMMUNITY INVOLVEMENT ACTIVITIES TO IMPROVE 
STUDENT LEARNING: 

 We have combined our Parent Site-Based Team and our Teacher School 
Improvement Team and invited students.  We will include classified staff 
this coming year as well. 

 Continue to improve CHS website to communicate with parents 
 Navigation 101  
 Student-led portfolio conferences for all 9th, 10th, and 11th graders 
 Involve community members in our Culminating Project presentations 
 Work with all parent groups and community to support the mission of our 

school 
 Increase parent-teacher communication through conferences, Family 

Access, email and telephone contacts 
 Increase communication among and between teachers, administrators, 

students, parents, and community 
 Increase the use of Family Access 
 Utilize the message feature of Family Access 
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OLYMPIA SCHOOL DISTRICT 
SCHOOL IMPROVEMENT PLAN (S.I.P.) 

2009-10 
 
 
SCHOOL:   Olympia High School 
 
SECTION 1  - INTRODUCTION:      

A popular new leadership book entitled “Change or Die” appropriately 
fits our direction for next year.  Despite the fact that we enjoy high-test 
scores on the whole, there are many areas still open to improvement.  If we 
desire to improve student learning further, significant change is required.  
The book gives several case studies that show organizations that build strong 
relationships, that provide a new set of skills, and that give people a new 
frame of reference.   
      In essence we need to do the same.  This means continuing to focus 
on building strong relationships with those students who are not meeting 
standard and who are underperforming to their ability.  It also means 
providing the skills necessary for being successful after high school so that 
students may gain a new frame.  This new frame of reference should includes 
attitude where all students believe they can be successful in college or 
further training.  It’s also one where students believe the skills they have 
learned will be useful in the future.   
      We plan on making these changes by utilizing professional learning 
communities and by utilizing powerful teaching and learning strategies.  Our 
new calendar allows departments to work together in PLCs and allows for a 
morning professional development each month.  Each department head will 
report monthly on progress toward the four main questions of a PLC:  What 
do we want students to know? How do we know they know it? What shall we 
do when they don’t know it? What shall we do when they already know it?  
PLC’s have proven to make positive changes in student achievement.  
Similarly, a rubric system based upon hundreds of observations from 
classrooms that overcome the achievement gap has been created.  It is 
called the STAR Protocol.  Using the STAR Protocol, teams of our teachers 
will discuss, observe, and interact the best teaching practices for improving 
student learning.  
      Additionally, we are working to improve our support for both students 
who qualify for free or reduced lunch and our Hispanic students.  These 
student groups have historically fallen below our general population in most 
achievement levels.  We need to do some intentional work for these two 
subsets of our student population.   
      By working on systemic change through PLCs and powerful teaching 
and learning, we can provide the change our students need.  It will take an 
attitude that resists complacency and keeps the focus on student learning.   
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SECTION 2  - GRADE LEVEL GOAL INFORMATION  - Please insert last 
year’s SIP goals, last year’s actual test results, and this year’s SIP goals by grade 
levels (i.e., where grade-to-grade cohort comparison is not possible) in all grade 
areas that apply to your school: 
 

Grade Subject 
2008-09 Goal 2008-09 Actual 2009-10 Goal 
% of students % of students % of students 

    meeting standard meeting standard meeting standard 
     

10 Reading 97% 93% 95% 

10 Mathematics 80% 69% 75% 
10 Science 70% 62% 67% 

 
 
SECTION 2c – Please comment briefly about how you arrived at your school’s 
2009-10 Goals as listed in Sections 2a and 2b above: 
      Our goals are a bit more modest than a year ago due to the increase 
in the number of students who are below grade level in reading. However, 
since we believe that students are placed better than last year, we should 
progress steadily.  Similarly, we have discovered that it has been difficult to 
make dramatic gains in math and science when students are entering the 
ninth grade at similar levels to previous years.  Although difficult, it’s still 
realistic to expect modest gains by improving instruction in the sequence of 
classes.   
      Most of our work will focus on longer-term goals.  For example, our 
Science and Math Departments will likely spend the entire year deciding what 
areas should be taught in each class.  They want to methodically plan these 
courses so that we will be ready for the new requirements.  We also recently 
added some ninth grade reading classes that will benefit us further next 
year.   
      However, with programs like the Social Studies Block where we focus 
on literacy skills, students should receive sound preparation for reading 
comprehension, writing, and communicating.   
 
 
SECTION 3 - ACTION PLANS  
 
GOAL AREAS 1 AND 3:  READING AND WRITING 
Continuing strategies: 
• Blocks utilizing Read 180 will continue assisting students who fall below 

grade level in reading and writing.  Targeted freshman will be extended to 
four periods in a freshman block where teachers assist students with a 
variety of literacy skills.   

• Common reading assessments will continue at the ninth grade and tenth 
grade level to assess further needs for students. Students in the 11th and 
12th grade who have not met the standard will receive assistance in 
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putting together a Collection of Evidence in Reading and Writing.  Tenth 
graders will continue working in a six-week pull out working on mastering 
the skills in the writing assessment.   

New strategies: 
• Tenth and Eleventh Grade students will work in a humanities block aimed 

at promoting literacy skills.  For tenth grade students not in this block, 
coordination with the district reading specialist will occur. 

• A new ninth English class where the teacher utilizes reading 
comprehension skills will be implemented for students who need an extra 
boost.  Senior social studies classes will also be available for students who 
need extra help with literacy skills. 

• Faculty meetings and professional development opportunities will continue 
to evolve with the new calendar.  We plan to utilize the high school 
reading specialist in PLC meetings, morning faculty meetings, and in staff 
development.  We will expand the Powerful Teaching and Learning groups 
for observations outside OHS and within the school.  These should all 
foster opportunities for learning new literacy strategies.   

 
GOAL AREA 2:  MATHEMATICS  
Continuing strategies: 
• The Math Department is mainly exploring common core principles in each 

course.  They are staying focused on developing areas of focus up 
through Algebra II. 

• The Math Department is also studying the new state standards as they 
prioritize the core principles.   

New strategies: 
• After developing common core concepts, the Math Department will 

develop common formative and summative assessments.  As they work in 
their PLC, they will compare results of the assessments to find the best 
strategies for meeting the learning needs of their students 

• Members of the Math Department will train in using smart boards and 
smart technology in their teaching.  Within their PLC and staff 
development time, teachers will share best practices with the new 
technology equipment.  They will all actively use the technology in the 
classroom starting at the beginning of the year. 

 
GOAL AREA 4:  SCIENCE 
Continuing strategies: 
• Members of the Science Department will continue membership on the 

District Science Committee.  This group will analyze best practices and 
look for a K-12 plan. 

• The Science Department will re-examine the General Science curriculum 
and look into adding Earth Science concepts to help struggling students 
meet the standards 

New strategies: 
• As a PLC, the Science Department will develop core concepts that connect 

with the new state standards.  Additionally, these core concepts will align 
with the sequence along the science continuum. 
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• The Science Department will receive staff development regarding inquiry 
learning and implement these strategies in their classrooms. 

• The Special Services Department will coordinate with the Science 
Department to provide accommodations and specially designed curriculum 
to assist students with reading, writing, and math goals. 

 
 

WORK TO BE DONE IN AREAS IMPORTANT TO THE SCHOOL 
 
SAFE AND INCLUSIVE SCHOOL: 
1. The Climate and Culture Committee will continue to take an active role in 

school activities.  This includes sponsored lunches for new students, 
students with autism, students of color, students whose sexual 
orientation differs from the majority, and students who come from 
military families.  This group will also plan another Challenge Day and 
another exchange with area high schools.  Students will also partner with 
other schools on a day of focus on Native Americans. 

2. Our revised Navigation 101 Program will be implemented utilizing 
homerooms and counselor presentations instead of advisories and by 
utilizing a new online program.   

3. A leadership conference will be planned with a primary focus on inclusion 
and respect for all.  It will include stories from students of many 
backgrounds as well as other activities to understand the diverse culture 
at our school.  

4. The Good Standing Plan for chronically absent students will be 
implemented.  This means that meetings and plans will occur for students 
with chronic absences (excused and unexcused).  The Community 
Resource Officer, Social Affective Block Teacher, Assistant Principals, and 
security personnel will function as a support team for our chronically 
absent. 

5. A reformed Care Team will be created to delve more deeply into student 
situations. By taking a more team-oriented approach, a student will be 
more likely to receive comprehensive support. 

6. Utilizing the STAR Protocol for teams of observers, teachers will discuss 
practices that enhance all student learners.  This will promote 
differentiated instruction and an emphasis on differing learning styles.   

 
CLOSING THE ACHIEVEMENT GAP:   
A) Special Education students:   

A much more in-depth look at student reading data will improve the 
placement of our students with reading and writing goals in the appropriate 
reading and writing support classes.  Utilizing district reading specialist data 
and input from feeder schools, our ninth graders will be in more 
appropriately placed classrooms.   

Tenth and eleventh grade students reading and writing goals will be 
placed in a humanities block where extensive literacy strategies will be 
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employed.  Twelfth grade students will have literacy strategies employed in a 
specialized senior social studies class.   

Finally, there will be a greater emphasis on making our delivery 
system more inclusion based.  This will involve training and communication 
of both our special services teachers and our regular education teachers.   
B) Low-income students:   

Students from low-income families will be the main target for 
implementing the AVID program at OHS.  This program will aim to get 
students from all achievement gap areas into college.  It will provide 
students with the instruction, resources, and support necessary to participate 
in the rigor of AP and college prep courses.  We continue to strive for 900 
tests by increasing the number of low-income students enrolled in AP 
classes.   
      By utilizing our intervention specialist, we plan to improve scores of 
students who are low income or who have special needs.  Our goal will 
include putting to sunset the areas in need of improvement by the end of the 
year.  
C) Hispanic Students:   

Our students with Hispanic backgrounds will be encouraged to attend 
the Latino Youth Summit.  We will consult with local Hispanic leaders to find 
the best ways of connecting with Hispanic families.  We aim to reduce the 
number of Hispanic students that are suspended from school, close the 
achievement gap on state standards, and to increase the number of students 
with Hispanic backgrounds going to college.   
 
TECHNOLOGY IMPLEMENTATION: 

Emphasis on technology use in staff development will occur throughout 
the year.  This will include utilizing facebook, using smart boards and smart 
technology, using google, and a host of other teaching tools.   
      Our Math Department will pilot use of Smart Boards throughout the 
year as a model for other departments to follow.  Long term, we expect 
Smart Boards to be used throughout the building to enhance student 
learning.  Using the District TOSA as a support, Math Department members 
will be trained to become trainers.   
      One on one computing will also be a long-term goal.  This means that 
individual students will be given technology resources to assist his/her 
learning in the classroom.  As a pilot, we plan to utilize the first AVID class to 
distribute computers to each student.  It is hoped that students who are 
frequently the most resource depleted will be given technology to assist in 
the learning process.   
      We plan to continue expanding study hall as a learning center.  By 
utilizing APEX and other programs, students removed from class can access a 
credit opportunity.   Similarly, we plan to utilize technology to enhance our 
Navigation 101 program.  The delivery will change from classroom teacher as 
the main conveyor of knowledge to a more individualize computer program 
that students can select 
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      Instructionally, peer coaches will remain active in their PLC.  This 
group will be used as a resource for educating our entire faculty and school 
community.   
 
PARENT/COMMUNITY INVOLVEMENT ACTIVITIES TO IMPROVE 
STUDENT LEARNING:   

In order to connect with our Hispanic families further, we plan to host 
a Community Café.  The motive will involve active listening of our 
underrepresented community to discover the areas where OHS can be more 
welcoming.  Hispanic leaders will help us recruit participants who are parents 
of our Hispanic students.    
      We will continue to build relationships with the alumni association and 
the Site Council as a part of our learning community.  The alumni group has 
assisted us in recognition of school success.  They are also financially 
supporting our school.  Similarly, the Site Council has worked hard to 
establish the Olympia High School Foundation to support our most important 
needs.   
      We will dramatically increase the quality of online access for parents 
and students.  This includes Parent Access, improved websites, video taped 
lessons, and increased choice of online learning.   
      Finally, we will investigate mentoring opportunities for our students in 
the achievement gap.  Utilizing community leaders and parents, we hope to 
gain more resources for our students in need.    
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OLYMPIA SCHOOL DISTRICT 
SCHOOL IMPROVEMENT PLAN (S.I.P.) 

2009-10 
 
SCHOOL:   Olympia Regional Learning Academy 
 
SECTION 1 - INTRODUCTION:  

The Olympia Regional Learning Academy was established in 
November, 2006 and is comprised of two programs currently serving 371 
students:   
1) The Parent Partnership Program (PPP) serves families who have chosen to 

provide homebased instruction as their primary model of education for 
their children. The PPP supports families by offering K-12:  
• On-site, interactive, direct-instruction classes in the core subject areas 

of science, math, language arts, and social studies, as well as the arts, 
physical education, and world languages; 

• Educational materials that parents may borrow;  
• Consultation with certificated teachers on individualized student 

learning plans, including on-site and off-site classes for each student; 
and 

• The option of earning a high school diploma. 
2) iConnect Academy offers online courses for primarily grades 6-12, but 

also serves elementary school aged children under special circumstances.  
Students are enrolled either full-time or are dually enrolled with one of 
our other schools.  Full-time students at another school may also pay for 
a course. The benefit of the program for students includes: 
• Anywhere, anytime access to their courses; 
• Asynchronous instruction to allow students to move at their own pace; 
• Synchronous class sessions and tutoring for interaction and 

engagement; 
• Flexible scheduling and ability to start classes and earn credit during 

times of a semester when they can no longer earn credit at one of the 
other schools; and 

• Individualized instruction and assistance either electronically or face-
to-face with an Olympia School District teacher.  This is a significant 
advantage for a student in our area over other online programs. 

Both programs of the Olympia Regional Learning Academy operate under 
WAC 392-121-182, Alternative Learning Experience.  As required by WAC 
guidelines, both programs maintain a high degree of documentation 
illustrating student contact, course of instruction tied to EALRs/GLEs, a 
monthly review to determine satisfactory progress, among other 
requirements and in the  PPP, documentation of regular parent contact as 
well.  Apportionment is based on identified hours of student activity 
associated with the student’s individual written student learning plan and not 
on contact time. 
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ORLA will be going through the full self-study accreditation process through 
Northwest Association of Accredited Schools this year. 
 
 
SECTION 2b - GRADE LEVEL GOAL INFORMATION - Please insert last 
year’s SIP goals, last year’s actual test results, and this year’s SIP goals by grade 
levels (i.e., where grade-to-grade cohort comparison is not possible) in all grade 
areas that apply to your school: 
 

Grade Subject 
2008-09 Goal 2008-09 Actual 2009-10 Goal 
% of students % of students % of students 

    meeting standard meeting standard meeting standard 
     

10 Reading 41.25 72.7 74.88 
       

10 Mathematics 36.63 30.0 44.32 
     

10 Writing 48.84 70.0 73.5 
       

10 Science 12.21 33.3 36.63 
 
93% of ORLA’s students are part-time enrolled only.  Consequently, state-
mandated tests are not required for the majority of our students and 
although made an option, almost all PPP parents of part-time students 
choose not to have their children take state tests.  Dually enrolled iConnect 
students take state tests at the school that carries the majority of the 
student’s FTE. The only students testing at ORLA during the 2008-09 school 
year were 10th graders pursuing a diploma.  
 
 
SECTION 2c - Please comment briefly about how you arrived at your school’s 
2009-10 Goals as listed in Sections 2a and 2b above. 

For the 2008-09 school year, the goals in each content area were set 
at 10% improvement over the 2007-08 school year.  With the exception of 
math, we far exceeded the 10% improvement.  For the content areas of 
reading, writing, and science, the goal this year is set for at least a 3% 
increase; however, for math the goal for this year is set at a 10 % 
improvement on our 2008-09 goal that we didn’t make plus an additional 
10% so that we may regain a 10% improvement rate for each year.  It is 
reasonably not possible to establish meaningful goals by percentage of test 
scores of students meeting standard because our annual number of students 
testing (N) is so small and varies greatly year to year, making test scores 
highly volatile. Historically, one student alone can represent 6 -15 % of the 
school’s total testing scores depending on the total number of students 
testing in a given year.   

We enroll students throughout the year and it is common to have 
students take the state tests with us who have not been with us very long.  
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Sometimes this is a matter of weeks so as noted above, this impacts our 
percentage results quite drastically. The strategies we implement that may 
improve student achievement on test scores can really only be determined 
student-by-student and whether or not they have been with us long enough 
to have been involved in our improvement strategies.   

Our test scores reflect the 7% of our students who are full-time 
enrolled with us, the majority of them are iConnect students. What will 
ultimately have the biggest impact on individual student achievement for 
iConnect students will be an increase in student engagement.  Students 
exiting ORLA cite a feeling of “isolation” and lack of interaction with others as 
a reason for leaving iConnect.  We have a number of strategies we will be 
implementing this year to improve student engagement including: 
• Synchronous virtual classes, seminars, and individual instruction sessions; 
• Increased number of face-to-face activities (field trips, on-site activities, 

etc.); 
• Interactive log-in page with daily discussion topics, humorous/fun, short 

items such as a daily contest, game, etc. that encourage daily 
participation; and 

• Online social networking opportunities hosted by the school. 

 

SECTION 3 - ACTION PLANS  

GOAL AREA 1:  READING  
Continuing strategies: 
• Look at individual students skills and target areas of needed academic 

improvement for each student 
• Integrate skill development in reading in all English and social studies 

courses. 
New strategies: 
• Student preparation class for new HSPE 
• Teacher participation in trainings available on new HSPE 
• Synchronous seminars/classes 
• Improve emphasis of communication with students and parents on the 

importance of test preparation and participation  
• Implement new student engagement strategies 
• PLC work to build a collaborative, collegial community that focuses on 

strategies that will result in improved student success. 
 

GOAL AREA 2:  MATHEMATICS  
Continuing strategies: 
• Face-to-face opportunities for iConnect students to receive instructional 

support when instant messaging and phone contact is not sufficient to 
achieve student understanding 

New strategies: 
• For our PPP students, direct instruction classes will provide more structure 

and contact time for student learning.  With our addition of direct 
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instruction algebra and geometry classes this year rather than just math 
labs that we have offered before, these classes will provide more 
consistency in student coverage of material in a timely manner with a 
focus on the necessary skills to meet standard.  

• iConnect – Utilize Elluminate to offer live instructional help and virtual 
class instructional sessions rather than through just instant messaging 
and by phone.   

• Student preparation class for new HSPE 
• Teacher participation in trainings available on new HSPE 
• Improve emphasis of communication with students and parents on the 

importance of test preparation and participation  
• Implement new student engagement strategies 
• PLC work to build a collaborative, collegial community that focuses on 

strategies that will result in improved student success 
 
GOAL AREA 3:  WRITING 
Continuing strategies: 
• Integrate skill development in reading in all English and social studies 

courses 
• Provide on-going, very detailed feedback to each student on their written 

work and specific instruction on how to improve 
New strategies: 
• Student preparation class for new HSPE 
• Teacher participation in trainings available on new HSPE 
• Improve emphasis of communication with students and parents on the 

importance of test preparation and participation  
• Implement new student engagement strategies 
• PLC work to build a collaborative, collegial community that focuses on 

strategies that will result in improved student success 

GOAL AREA 4:  SCIENCE 
Continuing strategies: 
• Face-to-face opportunities for iConnect students to receive instructional 

support when instant messaging and phone contact is not sufficient to 
achieve student understanding. 

• PPP direct instruction, year-long science classes 
New strategies: 
• Student preparation class for new HSPE 
• Purchase full course lab kits for students to be able to conduct complete 

labs at home  
• Offer ynchronous seminars/classes 
• iConnect – Utilize Elluminate to offer live instructional help and virtual 

class instructional sessions rather than through just instant messaging 
and by phone.   

• Teacher participation in trainings available on new HSPE 
• Improve emphasis of communication with students and parents on the 

importance of test preparation and participation  
• Implement new student engagement strategies 
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• PLC work to build a collaborative, collegial community that focuses on 
strategies that will result in improved student success 

 
 
 

WORK TO BE DONE IN AREAS IMPORTANT TO THE SCHOOL 
 
SAFE AND INCLUSIVE SCHOOL: 

Targeted efforts this year are on preparation and planning for 
pandemic illness concerns and the potential impact it can have on staffing 
issues and normal operations of classes. With infants through adults regularly 
in attendance at ORLA, diligence in the education of our parents in what to 
do in their communication with the school and when to keep kids at home 
will be important. 

It will also be important for us to practice, more diligently, the 
emergency procedures in case of evacuation, intrusion, etc.  Because not all 
parents/students are on-site, scheduling and coordinating drills to make sure 
all students and parents practice for various emergencies is a distinct and on-
going challenge. 
  
CLOSING THE ACHIEVEMENT GAP:   
A) Special Education students:  

Students qualifying for special education services receive those 
services at their neighborhood school.  During the 2008-09 school year, 
ORLA had 3 special education students, none of whom took the WASL (one 
student was working on a portfolio, one student was out of the country for 
the second half of the school year, and one student enrolled after the WASL 
testing period).  We currently have only one enrolled student who qualifies 
and receives services.  This student is a returning student who is working on 
his portfolio through OHS. 
B) Low Income students:   

Because we do not have food services at ORLA, parents do not 
complete free/reduced lunch applications so we do not have any students 
identified who fall into this category. 
 
TECHNOLOGY IMPLEMENTATIONS: 

Our teachers in the PPP will be exploring the use of mimeos and Smart 
Boards in their instruction.  So far, two of our twelve teachers have recently 
had Smart Boards installed in their rooms and received some initial training.  
As the Technology Department continues with their waves of installation, 
several of our teachers are looking forward to utilizing this type of technology 
in their lessons and receiving the accompanying training. 

In iConnect, a primary emphasis this year is the introduction of virtual, 
synchronous classes and seminars utilizing online teaching tools (i.e. 
Elluminate) that are new to our staff.  One of our teachers has been assigned 
the responsibility of researching Web 2.0 teaching tools and resources on an 
on-going basis, and then providing training for the other teachers.  This 
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teacher will also partnership with another staff member in the development 
of social networking opportunities for students. 
 
PARENT/COMMUNITY INVOLVEMENT ACTIVITIES TO IMPROVE 
STUDENT LEARNING: 

Our Parent Council meets monthly to discuss issues, provide guidance 
to building staff on program improvements, and plan community-building 
activities.  Committees have been established this year to target program 
development in the areas of:  Community Spirit focused on diversity issues, 
Parent Support, Social Activities, and a Welcoming Group for families new to 
the PPP.  The Parent Council will also continue work started last spring on a 
structure for parent volunteers around the school that can be easily 
communicated and facilitated.  The Council is currently comprised of parents 
and ORLA staff representatives.  It will be proposed to the Council to add 
student representation for important perspective. 

Our Parent Council will also play an important role in work to be done 
associated with the accreditation process. 



TITLE 1 PROGRAM OVERVIEW  

Realizing the Dream: A World Class School District 

Olympia School District - 1113 Legion Way SE - Olympia, WA 98501 - (360) 596-7541 

What is Title 1? 
It’s the largest federal aid program for our nation’s 
schools.  Every year each state receives a basic grant 
for the program.  The state then sends the money to 
school districts based on the number of low income 
families.   
 
 
What is the purpose of  Title 1 Schools? 
Title 1 funds remedial education programs for poor and 
disadvantaged children so all children can obtain a high 
quality education.  The idea is to close the 
achievement gap between schools that have more and 
schools that have less. 

• It provides extra help for struggling students  
• Children living in a Title 1 school are eligible 

for extra assistance regardless of family 
income.    

 

 
 
How is Title 1 funding determined? 
Funding for this program is determined by poverty 
rate…free and reduced lunch count. The district uses a 
funding formula to determine how much each school 
receives. 
 

• Target Assist Schools are those schools which 
serve selected children who are most at-risk 
academically.  LP Brown is currently a Target 
assist school, serving students in kindergarten 
and first grade.  

 
• Schoolwide Schools are those schools which 

serve All students through a schoolwide model 
that focuses on whole school improvement.  
Madison, Garfield, Hansen, Roosevelt are 
currently our Schoolwide Title 1 schools.  

 
 
 
 
 

 
What does Title 1 pay for? 
Title 1 supports the regular classroom program at the 
elementary and secondary levels.    

• Funding is used for “proven” teaching methods 
and programs like extended day or all-day 
kindergarten, small group intervention, home 
visits, hiring specialized teachers and 
assistants, afterschool programs, 1:1 tutoring, 
supplementary materials, computer assisted 
learning, parent involvement activities, or staff 
training.   

• Private schools in the district are eligible for 
funds as well.  Currently St. Mike’s and Waldorf 
School receive district Title 1 money.   

 
What is a Title 1 school and what does it have to do 
with No Child Left Behind? 
A Title 1 school is a school that has received federal 
Title 1 money through a grant allocation process.   

• Title 1 schools began with the Elementary and 
Secondary Education Act (ESEA) of 1965, part 
of the War on Poverty.   

• It has been reauthorized twice: first as the 
Improving America’s Schools Act of 1994 and 
then again as the No Child Left Behind Act of 
2001 (NCLB).   

• The commitment has always been the same:  to 
provide poor schools and districts with 
resources to help students at risk.   

• Parents have every right to know the progress 
of their child, their school, staff qualifications, 
and their district.  

The intent of NCLB is to improve the performance of 
America's elementary and secondary schools by four 
cornerstones: 

• ensure that no child is trapped in a failing 
school 

• increase accountability for states, districts, 
and schools  

• provide choices for parents and students, 
particularly those in low-performing schools  

• strongly emphasize reading, especially for our 
youngest children. 

 
 



 
 
 

 
What are the elements of No Child Left Behind? 
 
1. Teachers and Paraprofessionals Must Be Highly 

Qualified 
• Teachers:  Teachers must be “highly qualified” 

by holding a bachelor’s degree and passing a 
state test.    

• Paraprofessionals: Teacher Assistants in Title 1 
schools must have completed two years of 
college or pass a test in reading, writing, and 
math.   

 
2.  All Students are Tested – All Schools Must Make 
     Progress 

• Annual Testing:  All students in grades 3-8 must 
take a test in reading and math. In addition, 
grade 10 students must pass the WASL as part 
of the graduation requirement. 

• Adequate Yearly Progress:  These test scores 
will determine if your school is making 
progress.  The idea is to ensure that all groups 
of students continue to learn. 

• School and District Report Cards:  Reporting 
annual test scores will tell how successful your 
school has been in reaching all groups of 
students. You will also be able to compare your 
school with others.  Check out our district’s 
website for each school’s report card. 

 
3.   More Choices for Parents 
You will have more options if your child’s school is 
“failing” as determined by the state:  

• You can transfer your child from a failing 
school at district expense  

• Supplemental services will be offered such as 
tutoring, after school programs, and summer 
schools at no cost to families 

 
4.   Restructuring Failing Schools 
A series of steps are taken each year if a failing school 
does not make Adequate Yearly Progress.  These 
sanctions are progressive.  The ultimate goal is for 
students to become successful.     
 

 
 
 
How are parents involved in Title 1 Schools? 
Every district has a family involvement policy that 
describes different ways that families can be involved 
in the Title 1 program: 

1. Parenting 
2. Communicating 
3. Volunteering 
4. Learning at Home 
5. Decision Making 
6. Collaborating with the community 

 
A district Parent Advisory Committee meets throughout 
the year to plan, evaluate, and review the Title 1 
Program.  Representatives from each Title 1 building 
participate in this forum.  Every attempt is made to 
reach to out to all parents and families.   
 
In addition, the family, school, and students share in 
the responsibility of student learning by signing a 
school compact.   
 

 
 
 
Summary 
The goal of Title 1 is to provide funds so that each and 
every child has a high quality education.  Title 1 gives 
that extra support to students and schools that need it 
the most.  
 
Contact Information 
Gayle Mar-Chun  
Title 1/LAP/Homeless Coordinator  
(360) 596-7530 - gmarchun@osd.wednet.edu 
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American Recovery & American Recovery & 
Reinvestment ActReinvestment Act

(ARRA)(ARRA)( )( )

Olympia School District
Title 1 Stimulus Package

P t d b G l M ChPresented by Gayle Mar-Chun
October 26, 2009

Olympia School District Board 
Meeting

Spend funds quickly to save and create jobs

ARRA Guiding Principles 
set by federal government

Spend funds quickly to save and create jobs
Improve student achievement through school 
improvement and reform
Ensure transparency, reporting and accountability
Invest one-time ARRA funds thoughtfully to minimize 
the “funding cliff”
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ARRA: Washington Allocation

• Title I ~$135MM 
allocated in allocated in 
Washington
• $320k for Olympia 
School District

OSD Title 1 Schools

M di 54%Madison – 54% 
Garfield – 53%

LP Brown – 40%
Roosevelt – 39%Roosevelt 39%

Hansen – 38%
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$1,400,000 $1,302,000

Two Funding Sources for Title 1

Title 1 
Grant  

$980,000 

Stimulus
$322,000 

$200 000 

$400,000 

$600,000 

$800,000 

$1,000,000 

$1,200,000 

$-

$200,000 

Funding Source

The stimulus grant will be in effect for 
two years.  Funding can supplement but not supplant Basic Ed 

programs.

Stimulus Matrix

SAVED Madison Garfield LP Brown Roosevelt Hansen District-wide

Literary Coach .5 FTE

Kindergarten teachers .35 FTE .35 FTE .35 FTEKindergarten teachers .35 FTE .35 FTE .35 FTE

Pre-school Para-Educator Hours 5.8 hpd 4.5 hpd 5.8 hpd

Homeless Program $1,200

ADDED Madison Garfield LP Brown Roosevelt Hansen District-wide

Kindergarten teachers .35 FTE

Para-Educator Hours 5hpd 4.25hpd

District Reading Consultant  + 
Additional Professional 
Development for Literacy Leadership 

$23,000

Online testing costs (DIBELS) $5,000

Supplemental resources $2,000 $2,000 $2,000 $2,000 $2,000

Required set aside- Increased 
funding for parent involvement

$600 $600 $600 $600 $600

Required set aside- Increased 
funding to private schools 

$1,200
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Staffing for 2009-2010

Madison Garfield LP Brown Roosevelt Hansen District-wide

Literacy Literacy Literacy Literacy Literacy Literacy Literacy 
Coach

Literacy 
Coach

Literacy 
Coach

Literacy 
Coach

Literacy 
Coach

Literacy 
Consultant

Full Day 
Kindergarten

Full Day 
Kindergarten

Full Day 
Kindergarten

Full Day 
Kindergarten

Full Day 
Kindergarten

Intervention 
Para Educator 

Intervention 
Para Educator 

Intervention 
Para Educator 

Intervention 
Para Educator 

Intervention 
Para Educator Para Educator 

Support
10 hpd

Para Educator 
Support
20hpd

Para Educator 
Support
3 hpd

Para Educator 
Support
5 hpd

Para Educator 
Support
5hpd

PreSchool
Teacher and 
Para Support

PreSchool
Teacher and 
Para Support

PreSchool
Teacher and 
Para Support

OSD Title 1 Core Principles will guide our future directions

Looking to the Future

Research-based core programs
Research-based interventions with adequate support time
Common assessments will enhance our decisions 
Early intervention:  All day Kindergarten and Pre-School
Professional development: teacher leadership/coaching model
Coherence of district and school systems
Commitment to all studentsCommitment to all students
Parents and Community Partners
Compliance to federal and state guidelines












